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The BAJOr manpover protlem in the Agancy is the maintensnce of an efficient
and wmoblle carpes of career enployess.

Operational wimws wvith expertise in gpecific aress or funcilons sust
be availsble to meet nevw requirenents in relation to constant changing inter-
aations) situsticns. Skil) in intelligence techmigues, langusge and sres
Enowledge and oversess contacts possessed by young career auployees sre assets
witich gre haxd to come by. Attrition of young experienced employees in the
aidle grade levels is & severe loss vhich may delsy or defer the activetion or

Imsantives which can de offered to supericr young covert operstors and
Juxior pmfmeiml specislists must counter beleance &isadvantages which are
icherent in the nstawre of intelligence profuction. Some of these dissdventages
 are the requirenent for anomymity, limitations on pertieipation in community and
yrofessionnd affwirs, potentisl separation from family, herdships for families
oversens, sonstant watchfulness and concern fur cover and security. The ablest
young employees will not indefinitely forseke the prospect of larger earnings
tn%harmﬁﬁﬁnmhn%mmumws. Notmonetary incens
tives such as sedbatical leave, internsl recognition through honor awerds, privi-
legs to participste in sffairs of world-wide i{mportsnce and sdvanced training can
be offered. However, opportumity to advance iz the beslc inducement to young
persons vho sre looking forward to a setisfying lobg-rangs caveer.

At & time vhen competition for young epeciaiiste is very keen, a long-headed
potentis) careerist wants to be assured that bis piomoticnal opportunities will
et be linited by o rigid wage and grade structure which is based on longevity of

mauwtwmwit. Ihe disadvantages vhich are inherent in covert

Approved For Release 2091/03/02 5,6 {_Q.{RDP78-04718A002600010004-0




El R sy

Approved For Release 2001/03/0

KQEDP78-O4718A002600010004-0
eperations sod intelligence production are doubly emphesized in the minds of
young darearists in the middle grade levels vhen they realize that their chances
for asdvancement are &iminished by the large mumber of eble young men who slresdy
£111 the senior positions in the Agency. The average sge of persormel at the
G8~15 level is 45 years and they anticipste 17 more years of work in the Agency
mmwmmmammw.-mmmtyﬁWmMﬁw
young wen have resched the top and cenpot look forvard to higher positicns. The
slightly younger middle grade group are stymied with no opportunity to advance.
Maxy covert cperators sfter they resch the age of 45 are no longer able to
perforn exacting overseas duties for reasons of health and femily responsibilities;
and in some instances Yecauss of loss of cover snd identification with the Agency.
Some of this middle aged sctivist group are very ahle. Others may be “hangers on”
with a tendency to place Job sscurity sbove getting the Job done. Yet they cen-
not be separated for cause and refuction~in-force is non-selective. IThe groblen
agmumngwmtmgmmemmmmtmmmm
Agency vith meximm efficilency 1z of major importance, particularly when they
will not be eligible for econcmieally fessible retirement benefite for many years.
SUMMARY: 1. The gumlity snd mibility of personnel, not mumbers, are essentlal
to the ascomplishment of our mission.
2. mwmcﬁmmmwmm
B smmemerﬁthmiﬂummww
entstanding man or woman, and
b. Early retirement em a selective basiz with sn economically

mmmmmmmmwmstsmmmmu
usefulness to the Agency. (Statutory suthority, of course, would be
regiived to establish sn early retirement aystem.)

- 2 -
Approved For Release 2001/08@@,@:;6

V gl?78-0471 8A002600010004-0




